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MINUTES

Thursday, October 4, 2012

3:09 p.m.

Room 218

Regional Administration Building

150 Frederick Street, Kitchener, Ontario
Present were: Chair M. de Groot, I. Cisterna*, K. Jernigan, J. Haalboom*, D. Mansell, E. McCluskie, S. Preece, M. Scott, K. Seiling*, I. Stefanescu, D. Strong and A. Thomas
Members Absent:  A. Aledeh and C. Duncan
DECLARATIONS OF PECUNIARY INTEREST UNDER THE CONFLICT OF INTEREST POLICY OF THE REGION OF WATERLOO ARTS FUND
None declared; declarations related specifically to the grant applications were made prior to the review of the Stage 1 applications.
* J. Haalboom joined the meeting at 3:09 p.m.
APPROVAL OF MINUTES OF MEETING 
Open Session – September 13, 2012
MOVED by S. Preece
SECONDED by D. Mansell
THAT the Region of Waterloo Arts Fund open session minutes of September 13, 2012 be approved.


CARRIED
* K. Seiling joined the meeting at 3:10 p.m.
BUSINESS ARISING FROM THE MINUTES

a)  Application Intake, Evaluation and Communication Procedures Update 

M. de Groot distributed an overview of his proposal dealing with evaluation criteria, including necessary conditions and the identification of project elements that the Arts Fund doesn’t normally invest in; the proposal also included ideas for revision to the intake process. He reviewed the proposal with the Board, underscoring the need to make potential applicants well aware of what the Arts Fund supports. 
He suggested that a continuous intake process be considered and that the Board review applications more closely at the initial stage and then work with applicants to provide feedback and guide them how to fine-tune their applications.
* I. Cisterna joined the meeting at 3:12 p.m.
M. de Groot suggested that the committee needs to meet to discuss the proposal further with the intent of preparing a timely recommendation to the Board. The Committee discussed the matter commenting that a more thorough review is required in the first round of applications and the desire to eliminate the repetitive work involved in the review of stage 1 and 2 applications. They deliberated about the need for a revised process, the benefits and the challenges.
Regional Chair K. Seiling distributed copies of report P-12-105/F-12-075, Ongoing Regional Investment in Community Arts and Culture Organizations; a copy is appended to the original minutes. He provided a historical overview of the Region’s funding to local organizations and the development over the past year. He identified the four (4) core Regionally-funded organizations: Kitchener Waterloo Symphony, THEMUSEUM, the Philharmonic Choir and the Creative Enterprise Initiative (CEI). As a result of Regional Council’s approval of the report’s recommendation, the Arts Fund Board may see more applications and he suggested that having more stringent criteria would benefit the Board. 
The Board discussed the nature of the relationships between the Region and the core funded organizations.

b)  2013 Schedule of Meetings

M. de Groot suggested that the annual meeting schedule not be approved at this time since the Spring round might be earlier and the Fall round might be later in the year, depending on the outcome of Board discussions surrounding the intake process and timelines.
CORRESPONDENCE

The correspondence from Nick Iden (S11-09), in which he extended his appreciation to the Board for the grant which resulted in a successful project, was received for information.
The article, prepared by K. Jernigan, for the fall issue of Events & Exhibits magazine, in which recently granted arts projects were highlighted, was received for information.

NEW BUSINESS

K. Jernigan advised that she will suggest some potential member candidates prior to the end of her term in December. M. de Groot stated that C. Duncan will have served the maximum number of years on the Board, as well and has provided him with a potential member candidate’s name.
I. Cisterna left the meeting and was absent during the declarations; M. de Groot declared a conflict on her behalf. She returned to the meeting at 3:44 p.m.
a)  Review of Fall 2012 Stage 1 Applications
The following declarations of pecuniary interest were made by members:

	Application ID:

	Board member:
	Reason:


	F12-46
	A. Thomas
	She’s the General Manager of the organization.

	F12-45
	A. Thomas
	She’s the Artistic Director.

	F12-56
	A. Thomas
	She may be involved in the project.

	F12-11
	A. Thomas
	She will be involved in the project.

	F12-16
	A. Thomas
	She will be involved in the project.

	F12-44
	E. McCluskie
	He’s on the Board of Directors.

	F12-59
	E. McCluskie
	He’s the applicant.

	F12-29
	I. Stefanescu
	She’s the applicant.

	F12-3
	S. Preece
	He’s the applicant.

	F12-43
	S. Preece
	He did some consulting for the applicant.

	F12-05
	M. de Groot
	He is on the Board of Directors.

	F12-05
	I. Cisterna
	She is the Artistic Director.


Each member excused themselves from the meeting room during the review discussions of these grant applications.
* K. Seiling left the meeting at 3:40 p.m.

CLOSED SESSION

Due to the nature of the discussion related to personal matters about identifiable individuals, the Board moved into Closed Session.

MOVED by K. Jernigan
SECONDED by M. Scott
THAT a closed meeting of the Region of Waterloo Arts Fund be held on Thursday, October 4, 2012 at approximately 3:40 p.m. in Room 218, for the purpose of considering the following subject matters:

a) personal matters about identifiable individuals related to current applications

CARRIED

* J. Haalboom left the meeting at 4:37 p.m.
The Board took a break at 5:13 p.m. and reconvened at 5:22 p.m.
* I. Cisterna left the meeting at 5:55 p.m.

MOVED by D. Strong
SECONDED by E. McCluskie
THAT the Region of Waterloo Arts Fund reconvene in Open Session at 6:41 p.m.

CARRIED
MOVED by M. Scott
SECONDED by D. Mansell
THAT the following Fall 2012, Stage 1 applications proceed to Stage 2 review, as follows:
	ID
	First
	Last
	Organization
	Amount

	F12-03
	Stephen
	Preece
	Grand River Jazz Society
	$10,000

	F12-04
	Alison
	Feuerwerker
	Waterloo Chamber Players
	$600

	F12-05
	Isabel
	Cisterna
	Neruda Productions
	$9,000

	F12-07
	Liam
	Kijewski
	Procession of the Species Celebration
	$5,000

	F12-46
	Boyd
	McDonald
	Nota Bene Baroque Players
	$2,464

	F12-52
	Thompson
	Duff
	 
	$3,000

	F12-58
	Heather
	Franklin
	Waterloo Community Arts Centre
	$5,000

	F12-64
	Heather
	Majaury
	 
	$7,500

	F12-20
	Rebekah
	Weisel
	Habitat for Humanity Waterloo Region (HFHWR) & ReStore
	$8,000

	F12-49
	Eleanor
	Mueller
	Kitchener-Waterloo Art Gallery
	$10,000

	F12-16
	Duncan Finnigan &
	Sam Varteniuk
	 
	$7,000

	F12-25
	Dan
	Drysdale
	Drywal Media
	$7,500

	F12-48
	Trevor
	Hunsberger
	Rosco Films
	$12,000

	F12-51
	Kenn
	Norman
	Fashion History Museum
	$3,800

	F12-65
	Erica
	Robinson
	Bruzen vi Gada Productions
	$7,500

	F12-10
	Shannon
	Lyon
	Shannon Lyon & Rob Szabo
	$5,000

	F12-15
	Lindsay Jack
	Brauweiler
	 
	$2,500

	F12-19
	Richard
	Garvey
	 
	$1,500

	F12-35
	Nicole
	Aube
	 
	$5,000

	F12-42
	Wayne 'Jahbu' Stennett
	Campbell
	Zion Gate Sound Crew and InSpiritUs
	$7,975

	F12-50
	Mike
	Holtom
	The Good For Naughts
	$5,000

	F12-60
	Julia
	Narveson
	Ever-Lovin' Jug Band
	$2,000

	F12-66
	Cory
	Weagant
	 
	$3,280

	F12-08
	Carina
	Gaspar
	Theatre Stoogette
	$5,700

	F12-28
	Nada
	Humsi
	Generation to Generation
	$8,000

	F12-29
	Isabella
	Stefanescu
	 
	$7,500

	F12-34
	Miroki
	Tong
	 
	$2,500

	F12-45
	Arlene
	Thomas
	Shadow Puppet Theatre
	$6,000

	F12-39
	Cheryl
	Ewing
	Open Ears Festival of Music & Sound
	$2,000

	F12-57
	Crystal
	Bradford
	Trash Theatre
	$5,000

	F12-59
	Earl
	McCluskie
	Chestnut Hall Music
	$7,000

	 
	 
	 
	 Total
	$166,319


CARRIED

The following applications did not receive Board approval to proceed to the Stage 2 review:

	ID
	First
	Last
	Organization
	Amount

	F12-14
	Steve
	Cross
	The Non Violence International Film Festival
	$30,000

	F12-22
	Andrew S.
	Rae
	Cambridge Senior's Choir
	$1,000

	F12-23
	Paul
	Knowles
	New Hamburg Live! Festival of the Arts
	$10,000

	F12-32
	Alex
	Kirsopp
	Laurier Music Theatre
	$6,000

	F12-33
	Shaw
	Forgeron
	 
	$1,000

	F12-36
	Justin
	Grundy
	triPride Community Association Inc.
	$10,000

	F12-43
	Majdi
	Bou-Matar
	The Multicultural Theatre Space (The MT Space) Inc.
	$32,000

	F12-44
	Meghan
	Bunce
	NUMUS Concerts Inc.
	$5,000

	F12-11
	Sam
	Varteniuk
	J.M. Drama / The Registry Theatre
	$5,000

	F12-18
	Kirstie
	Paterson
	THEMUSEUM
	$3,050

	F12-37
	Peter
	McLaren
	Grand Valley Woodcarvers & the Owls Nest Carving Club
	$6,000

	F12-62
	Daiv
	Mowbray
	 
	$3,000

	F12-09
	Imad
	Manaa
	 
	$3,000

	F12-17
	Rebecca
	Carrigan
	Carrigan Publishing & Productions
	$10,000

	F12-21
	Danielle
	Ferrede
	 
	$2,500

	F12-24
	Mallory
	Carson
	Cambridge Glee
	$7,000

	F12-38
	Danny
	Bailey
	 
	$7,500

	F12-53
	Nathan
	Tucker
	BLAAOW
	$13,000

	F12-13
	Robert
	Motum
	 
	$900

	F12-26
	Andrew
	McKay
	 
	$3,000

	F12-30
	Kari
	Kokko
	The Community Music School of Waterloo Region
	$8,000

	F12-40
	Cheryl
	Ewing
	 
	$3,000

	F12-41
	Julie
	Diyen
	 
	$3,845

	F12-47
	Lisa
	O'Connell
	Pat the Dog Playwright Centre
	$8,500

	F12-54
	Darcy
	Welch
	 
	$4,800

	F12-55
	Jana
	Gordon
	Kitchener-Waterloo Symphony
	$6,000

	F12-56
	Mr. DJ
	Carroll
	Robin in the Hood Medieval Festival Inc.
	$8,000

	F12-61
	Albert
	Casson
	 
	$7,500

	F12-63
	Pam
	Patel
	Kaleidoscope Collective
	$5,000

	F12-01
	Nathan
	Grieve
	Valiant Music Group
	$22,500

	F12-02
	Mark
	Gamble
	 
	$6,900

	F12-06
	David
	Moore
	Bulls in China
	$5,000

	F12-12
	Puran Lucas
	Perez
	 
	$1,000

	F12-27
	Nick
	Skalkos
	Spirits
	$2,500

	F12-31
	Richard
	Higgins
	 
	$5,000

	
	
	
	
	$264,495


NEXT MEETING – December 6, 2012
(Review of Fall 2012 Stage 2 Applications)
ADJOURN

MOVED by I. Stefanescu
SECONDED by K. Jernigan
THAT the meeting adjourn at 6:42 p.m.

CARRIED

COMMITTEE CHAIR, M. de Groot
CORPORATE CLERK, S. Natolochny
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